Participatory Budgeting Gives Residents Chance to ‘Voice Your Choice’

Residents in the Manton area have the opportunity to decide which issues should be priorities to be tackled in the forthcoming year.  

This process is known as participatory budgeting, because everyone who lives in Manton’s pathfinder area can take part in deciding how some of the local budget will be spent.  

Although the process takes time, its relatively straightforward and well worth the effort because it makes sure that local people get what local people want.

The process starts when residents are asked to decide which issues should be local priorities.  The issues are categorised under five main headings – 

· Health

· Education and Job Opportunities

· The Environment

· Community Safety

· Children and Young People

From these, voters are asked to ‘Voice their Choice’ of two priories from each category. This part of the process takes place over a period of about four weeks using the ‘Manton Budget Bingo’ form.

Providing the opportunity for local people to take part is key to the success of this approach.  The Budget Bingo forms are promoted at local events and activities, local schools, shops and community centres, in the Manton Newsletter and online on the website of Manton Community Alliance.

This will decide what issues will be targeted during the coming year.

When this stage is complete, the votes are counted to determine the two priorities from each category.  Organisations and agencies are then invited to put forward projects to address these priorities, and to bid for funds from the available budget.

Details of the projects are then widely publicised throughout the area, to be considered by local residents, who will make an assessment of the projects based on their perception of local needs, feasibility of the project and potential for success in dealing with the identified priorities.  

The second and final stage of voting then takes place over the course of a couple of weeks.  

Again, great emphasis is placed on making sure as many people as possible are involved in the voting process, and in addition to big, well publicised events or fun days, elderly or less able residents are given the chance to vote at home, and voting days are also organised at schools and local factories to ensure people who are at work can also make their choice.

A steering group is set up to oversee each of the events and to ensure the process has been carried out fairly and accurately.

In 2008, as a result of residents voting for their favoured projects, a total of £50,000 was invested into:

· Tackling crime and anti social behaviour (£27,100)

· Park areas and activities for teenagers    (£22,900)

This was divided between nine projects.  Resident participation had more than doubled since 2007, and in 2008, a total of 1,056 votes were cast during the various stages of the process. 

2008 was the second year that Voice Your Choice had taken place in Manton, and it is one of the few areas in the UK where this groundbreaking method of making budget decisions is available to local people.
